
WHEATLAND-CHILI CENTRAL SCHOOL DISTRICT December 13, 2010 
BOARD OF EDUCATION – REGULAR MEETING TJC – Room 312 
 
Members Present: Others Present
President - Kim Snyder Thomas Gallagher, Superintendent 

:  

Vice President - James Musshafen Brad Zilliox, Middle School Principal 
Trustees - Carole Smith Diane Kannel, Elementary Principal 

 - Elizabeth VenVertloh Robert Persia, PPS Director   
  Barbara Bowman, District Clerk 

Absent - Carol Davis 
 - George Jarrett 
 

6:30 p.m.  “Meet the Candidates” – The candidate forum was held in the TJC Cafetorium.    

CALL TO ORDER – President K. Snyder called the meeting to order at 7:22 p.m.  

Trustee E. VenVertloh moved, seconded by Trustee C. Smith, to approve the agenda as amended. 
APPROVAL OF AGENDA  

Motion carried 4-0. 
 

The superintendent search process was reviewed including the timeline for reviewing applications and scheduling 
interviews.  After discussion, the Board will include a member from the Administrator’s Unit and the Wheatland-
Chili Federation of Teachers in the initial review process.  Final dates for the interviews will be discussed at the 
next meeting with an anticipated appointment in February. 

SUPERINTENDENT SEARCH PROCESS 

  

President K. Snyder read the following: 

HEARING AND DISCUSSION OF ITEMS OF INTEREST FROM MEMBERS OF THE AUDIENCE 

 

Community members sent questions to the Board of Education after our November 22 meeting that requested 
information at the December 13 meeting.   The questions included: 
• How did the search team know that the Board was going to approve them on October 12? 
• Where did the $12,800 come from?  What part of the budget did you pull that from? 
• Since this is a huge issue, why did the Board not wait for all members of the Board to be present, not 

only four? 
 

First Question

 

:  The Board of Education discussed possible vendors that would be available to the district, the 
choices being BOCES or an outside company.  All BOE members felt the Warner School team knew our 
district far better than BOCES.  This Warner team knows how devoted the community and school are to each 
other.  The availability of the Warner School was inquired about in mid-August.  At that time the BOE and 
our lawyer were working with Mr. Gallagher and his lawyer in developing a public announcement.  We did 
not proceed until both parties agreed to an announcement and the timing of its release.  That statement didn’t 
come out until late September.  At the next BOE meeting, the Warner School team was hired.   

Second Question

 

:  The monies to fund the consultant fee were transferred from excesses that were budgeted to 
employees’ health benefits.  Last March, health care costs were expected to increase 12% for the coming year 
when in actuality they only increased by 8%.   

Third Question

 

:  This issue was discussed over the course of many executive session meetings and all BOE 
members participated in these discussions.   

A community member asked the following questions: 
• Did you in an open meeting make a motion identifying the subject to be considered in executive session? 
• Was there a majority vote of the total membership taken on this matter? 
• On what date did you begin these discussions in executive session? 
• Did the superintendent know of this decision? 
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• Did you at any time inform the superintendent that you were dissatisfied with the status quo, as in his 
performance evaluations? 

• Did you give him indication of what you wanted and any time to develop a new strategy for the district? 
• When you decided that you were not happy with the status quo and wanted a new perspective, did you 

have any idea of the direction you wanted the school district to go in? 
 

This letter responds, on behalf of the Board of Education, to your statement presented to the Board on 
November 8.  As your letter notes, the Board may discuss matters regarding the employment of any person in 
executive session.  Your letter also recognizes that such discussions are confidential.  The Superintendent’s 
contract provides for an annual evaluation and that the evaluation is discussed with the Superintendent in 
executive session.  The board has followed these requirements in our discussions with the Superintendent.  
His contract expires by its terms on June 30, 2011.  You also inquired as to the direction the Board would like 
the District to go.  I spoke to that at the Board meeting on October 25.  This also is addressed in the District’s 
strategic plan available on the District’s web-site.  This plan was discussed at the board meeting on November 
22 by Mr. Musshafen.  Finally, we will also be looking for input from the community through the search 
consultants appointed by the board at the meeting on October 25.  The Board looks forward to your continued 
input.  Thank you. 

 
The community member thanked the Board for the response and still expressed concern that the Board did not 
take action on the superintendent’s contract. 
 
A community and staff member read a statement offering two items for the Board to consider:  First, there have 
been many questions posed to the Board since October when a change in our district’s leadership was announced. 
Questions were presented in a public session and she believes it is appropriate for the Board to respond in public 
session.  The second item pertains to the students of Wheatland-Chili.  The fresh perspective hinted at actually is 
about numbers, data, statistics, and quite simply test scores.  To speak of our children solely from graphs and 
charts is to dishonor their work and their lives.  “Not everything that can be counted counts, and not everything 
that counts can be counted.” (Albert Einstein) 
 
A community member read a statement asking the Board the following question:  What other venues did you use, 
besides Executive Session discussions, to help you come to your decision not to renew Mr. Gallagher’s contact 
and to search for a new Superintendent instead? 
 
President K. Snyder responded that the superintendent’s review process was followed and the superintendent was 
aware of each step. 
 
A community member asked if the Board gave the superintendent any reason for not renewing his contact.  
Superintendent T. Gallagher responded that the Board did inform him that his contract was not being renewed 
and the Board will be seeking new leadership for the future. 
 
A community member asked if the superintendent search process will include all stakeholders in the interview 
process and if the focus groups and survey comments will be considered.  President K. Snyder responded that the 
comments were reviewed by the Board and will be considered when selecting a new superintendent. 
 

 
PRESENTATIONS/REPORTS/DISCUSSIONS 

1. 

 P. Brimstein, High School Principal, shared the original project to update the existing website to enhance 
navigability in a user-friendly format.  The SDMT (composed of all stakeholder groups) researched other 
school sites to select a new format through School World.  Data is currently being migrated to the new 
website with a release date anticipated in April 2011.     

Shared Decision Making Team Update 
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2. 

a. 

Superintendent’s Report 

Strategic Plan Update.
 

  T. Gallagher presented the following update: 

Goal # 3:  Research and propose a service to manage the district’s website 

Communications and Parent Involvement 

 We have a contract with School World to store and manage the technical operation of our 
school website. The Shared Decision Making Team is the group organizing the development of 
the transition of the website. They will present to the BOE on December 13 as to their progress 
and timeline. 
 

Goal # 1:  The district will research area schools and businesses for possible interest in rental space if it 
becomes available on our campus.  

Fiscal Accountability 

After initial setting of this goal, the superintendent will further define the scope of the goal with 
the BOE to address the following: 

-  Hours/locations we would be willing to consider rentals  
- Issues of security if renters are acquired  

This will be a discussion item at the January 10th meeting. 
 

Goal # 3:  The district will develop a training manual and mentorship cycle for all new Board of Education 
members to more fully understand the budget process. 
This manual was completed and is now in BOE folders for feedback. 
 

Goal # 1:  The maintenance department will implement an electronic inventory/work order system.   

Operations/Maintenance 

The Buildings and Grounds Department has implemented an updated work order system.  The 
electronic inventory system is still being reviewed with our consultant from Honeoye Falls. We 
are looking to test systems with targeted implementation by July 2011. 
 

Goal # 2:  The maintenance department will apply for a NYSERTA grant for solar panels to assist with 
energy costs. 
Due to freezing of state funding, these grants have been suspended until further notice. The 
superintendent will continue to monitor this resource and others with the BOCES grant office.  
 

Goal # 3:  Develop a Standard Operating Procedures Manual for maintenance tasks 
A full manual was implemental fall 2010 for all cleaning procedures. We will continue to use 
this manual during the 2010-11 school year gathering feedback for any revisions for the 2011-
12 school year.  
 

Goal # 1:  Use data to determine the need to reinstate a Breakfast Program at the Middle/High School  

Operations/Food Service 

As survey was done by the Food Service Department in the Spring of 2010.  This information 
led to starting the breakfast program at the MS/HS building in September 2010.   
 

Goal # 2:  Develop authentic collaborations between Food Service and appropriate curricular areas 
Food Service Director will provide update at the March 14th meeting. 
 

Goal # 3:  Research wellness grants to apply for that could accentuate food service and wellness activities 
for students and families. 
Food Service Director will provide update at the March 14th meeting. 
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Goal # 1:  To develop a plan to integrate the Transportation Department and Grounds Department as one 
department being directed by one person. 

Operations/Transportation 

As per approved goals for the superintendent, this goal was moved to a presentation January 
2011.  
 

Goal # 2:  To look at ways to better service the community through busing 
As per the superintendent’s recommendation, the BOE initiated a public vote where 
transportation is now provided to all students attending district schools in our district. 
 

Goal # 1:  To develop a plan to move to electronic applications for classified staff 

Operations/District Office 

This service is now provided by our BOCES system and is available for Wheatland-Chili. 
 

Goal # 2:  To develop a plan to transition to paperless checks for all employees with direct deposit 
Completed and implemented September 2010. 
 

Goal # 3:  To re-apply for a State grant for records audit to transfer paper records to electronic format 
A grant for $10,979 was awarded Fall 2010. Work on this project has already begun. 

 
 

b. Report on Fingerprinting

• Applications are filled out in the District Office 

.  All full time employees, coaches, and advisors who require fingerprinting 
have received full clearance.   

•  LiveScan Digital Fingerprints are done at BOCES 
• Clearance is received through the Teach Website (usually 24-48 hours after submitted by 

BOCES) 
 

c.   2011-12 Budget Development – Staffing

 

.    The Board reviewed revenue challenges for the 2011-12 
budget, class size considerations, and staffing recommendations.  A budget survey will be prepared for 
community input through the District Newsletter and website. 

3. 

b. 

Board Member Communications 

MCSBA Executive Committee.

 

  President K. Snyder reported that approximately 25 board members and 
staff participated in the Albany Trip. 

b. Committee on Open Government

 

.  President K. Snyder reported that a letter was sent by a community 
member to the Committee on Open Government asking for an advisory opinion regarding procedures for 
Executive Sessions.  The Committee on Open Government expects to respond to the request within 
approximately 60 days. 

c. Fiscal Sub-Committee
 

.   The Board suggested that last year’s committee reconvene. 

d. Special Education Advisory Committee

 

.  Trustee C. Smith shared information about transitional 
specialists preparing students with the education needed to enter the work force. 

e. MCSBA Labor Relations Committee

 

.  Superintendent T. Gallagher reported that the topic was about 
health care changes. 
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NEW BUSINESS 

a. 

 Trustee E. VenVertloh moved, seconded by Trustee J. Musshafen, to approve the following: 

Approval of Minutes of Meeting held on November 22, 2010 

 Be it resolved that the Board of Education of the Wheatland-Chili Central School District hereby approves  
 the minutes of the meeting held on November 22, 2010. 

 Motion carried 4-0. 
 
b. 

 Trustee E. VenVertloh moved, seconded by Trustee C. Smith, to approve the following: 

Approval of Minutes of Special Meeting held on November 29, 2010 

 Be it resolved that the Board of Education of the Wheatland-Chili Central School District hereby approves  
 the minutes of the meeting held on November 29, 2010. 

 Motion carried 4-0. 
 
c. 

 Trustee C. Smith moved, seconded by Trustee E. VenVertloh, to approve the following: 

Acceptance of Single Audit for Year Ended June 30, 2010  

Be it resolved that the Board of Education of the Wheatland-Chili Central School District, upon the 
recommendation of the superintendent of schools, hereby accepts the Single Audit for Year Ended           
June 30, 2010. 

 

 Motion carried 4-0. 
 
d. 

 Trustee E. VenVertloh moved, seconded by Trustee C. Smith, to approve the following: 

Acceptance of Recommendations of Committee on Special Education  

Resolved that, the Board of Education of the Wheatland-Chili Central School District has met and will 
implement the recommendations of the Committee on Preschool Special Education and the Committee on 
Special Education for the following students:    

  901403 901415 901126 970012 901165 
  900921 901356 956346 900904   

 Motion carried 4-0. 
 
e. 

 Trustee E. VenVertloh moved, seconded by Trustee C. Smith, to approve the following: 

Appointment of Inspectors and Clerks  

 Resolved that, the Board of Education of the Wheatland-Chili Central School District, upon the 
recommendation of the superintendent of schools, herby approves the following inspectors/clerks for the 
School Board Election on Thursday, December 16, 2010.   

  Marilyn Randall  Inspector/Clerk $10/hr    
  Joan Saeva  Inspector/Clerk $10/hr 
  Dorothy Young  Inspector/Clerk $10/hr 
  Sharon Scantlin  Inspector/Clerk $10/hr 
  Katie Morris  Inspector/Clerk $10/hr  
  MaryPat Gerken Inspector/Clerk     N/A 
  Barb Bowman Inspector/Clerk                N/A 
  Charlene Birnie  Inspector/Clerk           N/A 
  Karen Johnson  Inspector/Clerk                   N/A  

Motion carried 4-0. 
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f.  Personnel Actions

1) 

  

 
Approval of Extra Class Advisor 

 Trustee J. Musshafen moved, seconded by Trustee C. Smith, to approve the following: 

Resolved that, the Board of Education of the Wheatland-Chili Central School District, upon the 
recommendation of the superintendent of schools, hereby approves the following extra class advisor. 
 

          Name           Area  Step Stipend
 Cori Colombo Musical Choreographer 1          $1,475  

     

    

Motion carried 4-0. 
 

2) 
 

Approval of Winter Coach  

 Trustee E. VenVertloh moved, seconded by Trustee J. Musshafen, to approve the following: 

Resolved that, the Board of Education of the Wheatland-Chili Central School District, upon the 
recommendation of the superintendent of schools, hereby approves the following extra class advisors: 
 

          Name           Area           Step   Stipend
 Charlene Birnie Varsity Cheerleading             4           $3,482    

     

    

Motion carried 4-0. 
 
3) 
 

Appointment of Teacher Center Instructor (Grant funded) 

 Trustee E. VenVertloh moved, seconded by Trustee C. Smith, to approve the following: 

Resolved that, the Board of Education of the Wheatland-Chili Central School District, upon the 
recommendation of the superintendent of schools, hereby approves the appointment of the following Teacher 
Center instructor: 
 

          Name           Area
 Karen Arendt Teacher Center Instructor $70/hour   

            

    

Motion carried 4-0. 
 
g. 

 Trustee C. Smith moved, seconded by Trustee E. VenVertloh, to approve the following: 

Approval of Full-Time Special Education Position  

Be it resolved that the Board of Education of the Wheatland-Chili Central School District, upon the 
recommendation of the superintendent of schools, hereby approves an additional full-time special education 
teaching position. 

 

 Motion carried 4-0. 
 
Executive Session: Trustee C. Smith moved, seconded by Trustee E. VenVertloh, to adjourn to Executive  
  Session for a student litigation issue at 9:55 p.m. 
  Motion carried 4-0. 
 

 Trustee C. Smith moved, seconded by Trustee E. VenVertloh, to adjourn to regular  
 at 10:05 p.m.   
 Motion carried 4-0.  
 

Trustee E. VenVertloh moved, seconded by Trustee C. Smith, to adjourn the meeting at 10:05 p.m.  
ADJOURNMENT   

Motion carried 4-0. 
 


